
To: The Acton Board ofSelectmen
Re: EagleScoutProject Proposal
Date: July 14, 2005

Hello, my nameis PatrickMurray. I am alife rankscoutandI amcurrentlyan
EagleScoutcandidate.

Thepurposeofmy attendanceMondaynight July 18 is to havetheBoardof
Selectmenvoteto accepttherole ofbeneficiaryfor my project. Second,I will askthat a
memberoftheBoardofSelectmenvolunteerto becomeamentorto me in this endeavor.
Lastly, I will askthattheBoardofSelectmenauthorizemeto sell items,for instance
water,asafundraiserattownevents,suchasActon Day.

EagleScoutProcess:

To becomeanEagleScoutonemustcompleteapublic serviceproject. This
projectmustbenefitanon-profitorganizationorcommunityin somewayandinvolve
otherscouts. First howeverI needsuchan entity to accepttherole ofbeneficiary. I must
alsopresentmy proposalto my scoutleader. After I receivehis approval,I mustpresent
my projectto theBoy ScoutCouncil andobtainits approval.Only thencanI beginto
actuallystartmy project.

Proj ectDefinition-(Subject to Boy ScoutsofAmerica Approval):

I feel thatActon needsamemorialto commemorateall of its servicemenand
women. While Acton currentlyhasfive warmemorials{(1) Revolutionary,(2) Civil, (3)
Spanish-American,(4) WWI, and(5) WWII, Korea,& Vietnam},my vision is to createa
monumentthatrecognizesall menandwomenwho haveservedand areservingthis
nationin timesofpeaceandwar.

My designwill incorporateandbebasedon thefollowing phrase
Weareservingandwehaveservedsothatfreedomwill flow to thenextgeneration.

In summary,I, with theassistanceofotherscouts,will (1) work with membersofthe
communityto choosea suitablelocationfor themonument,(2) designa scaleable
monumentproject,(3) haveprogressmeetingswith theBoardof Selectmenand(4)
conductfund raisingefforts.

I would like to thanktheBoardofSelectmenin advancefor theirtime andconsideration
ofmy request.

PatrickMurray,Life Scout

Attachments:(1) Conceptualart ofMemorialFountainandPool and(2) EagleScout
LeadershipServiceProjectWorkbook
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The 12 Steps from Life to Eag~e

Thefollowing 12 stepshavebeenoutlined to ensurea smooth procedure for
the Scout,theunit leadership,thelocalcouncil,andthevolunteerswho are
to conducttheboardofreview.Eaglecandidatesshouldsharethesesteps
with theirunit leadersothat theycanfully understandtheproceduresthat
mustbe followed.

1. In orderto advanceto therankofEagle,a candidatemustcompleteall
requirementsof tenure;Scoutspirit; meritbadges;positionsof
responsibility;while a Life Scout,plan, develop,andprovide
leadershipto othersin aserviceproject;andtheScoutmaster
conference.

2. UsingtheEagleScoutLeadershipServiceProjectWorkbook,the
candidatemustselecthis Eagleserviceprojectandhavetheproject
conceptapprovedby hisunit leader,hisunit committee,andthebenefactorofthe
project,andreviewedandapprovedby thecouncilor district advancementcommittee.
Theworkbookmustbeusedin meetingthisrequirement.

3. It is imperativethatall requirementsfor theEagleScoutrankexcepttheboardofreview
becompletedprior to thecandidate’si8th birthday.Whenall requirementsexceptthe
boardofreviewfortherankof Eagle,includingtheleadershipserviceproject,havebeen
completed,the~ j-.DpLcaLcnmustbecompletedandsentto thecouncil
servicecenterpromptly. (Youthmemberswith disabilitiesshouldmeetwith theirunit
leaderregardingtime extensions.)

4. Theapplicationshouldbesignedby theunit leaderattheproperplace.Theunit
committeereviewsandapprovestherecordofthe Eaglecandidatebeforetheapplication
is submittedto thelocal council. If aunit leaderorunit committeefails to signor
otherwiseapprovean application,theEaglecandidatemaystill begranteda boardof
review.Thefailureof aunit leaderorunit committeeto signanapplicationmaybe
consideredbytheboardofreviewin determiningthequalificationoftheEaglecandidate.

5. Whenthecompletedapplicationis receivedatthecouncil servicecenter,its contentswill
beverified andthereferencescontacted.Thecounciladvancementcommitteeor its
designeecontactsthepersonlisted asa referenceontheEagleScoutRankApplication
eitherby letter,form, ortelephonechecklist.Thecouncildeterminesthemethodor
methodsto beused.Thecandidateshouldhavecontactedthoseindividualslistedas
referencesbeforeincludingtheirnameson theapplication.Thecandidatesshouldnotbe
involvedpersonallyin transmittinganycorrespondencebetweenpersonslistedas
referencesandthecouncil servicecenter.

6. TheEagleScoutLeadershipServiceProjectWorkbook,properlyfilled out,mustbe
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submittedwith theapplication.

7. After thecontentsofanapplicationhavebeenverifiedandappropriatelysigned,the
application,EagleScoutLeadershipServiceProjectWorkbook,andreferenceswill be
returnedfrom thecouncilservicecenterto thechairmanoftheEagleboardofreviewso
thataboardofreviewmaybe scheduled.Underno circumstancesshouldaboardof
reviewbescheduleduntil theapplicationis returnedto thechairmanof theEagleboard
of review.Referencechecksthatareforwardedwith theapplicationareconfidential,and
their contentsarenotto bedisclosedto anypersonwho is nota memberoftheboardof
review.

8. Theboardofreviewfor anEaglecandidateis composedofatleastthreebutnot more
thansix members.Onememberservesaschairman.Unit leaders,assistantunit leaders,
relatives,or guardiansmaynotserveasmembersofa Scout’sboardofreview.Theboard
of reviewmembersshouldconveneatleast30 minutesbeforethe candidateappearsin
orderto reviewtheapplication,referencechecks,andleadershipserviceprojectreport.
At leastonedistrictorcounciladvancementrepresentativemustbea memberofthe
Eagleboardofreviewif theboardofreviewis conductedon a unit level. A councilor
district maydesignatemorethanonepersonto serveasa memberof Eagleboardsof
reviewwhenrequestedto do soby theunit. It is notrequiredthatthesepersonsbe
membersoftheadvancementcommittee;however,theymusthaveanunderstandingof
theimportanceof theEagleboardofreview.

9. Thecandidate’sunit leaderintroduceshim to themembersoftheboardofreview.The
unit leadermayremainin theroom,butdoesnotparticipatein theboardofreview.The
unit leadermaybecalledon to clarify apoint in question.In no caseshoulda relativeor
guardianof thecandidateattendthereview,evenasa unit leader.Thereis no setof
questionsthatanEaglecandidateshouldbe asked.However,theboardshouldbe
assuredofthe candidate’sparticipationin theprogram.This is the highestawardthata
Scoutmayachieveand,consequently,athoroughdiscussionofhis successesand
experiencesin Scoutingshouldbeconsidered.After thereview,thecandidateandhis
unit leaderleavetheroomwhile theboardmembersdiscusstheacceptabilityofthe
candidateasanEagleScout.

The decisionmust be unanimous. If thecandidatemeetstherequirements,heis
askedto returnandis informedthathewill receivetheboard’srecommendationfor the
EagleScoutrank.If the candidatedoesnotmeettherequirements,heis askedto return
andtold thereasonsfor his failure to qualify.A discussionshouldbeheldwith him asto
howhemaymeettherequirementswithin a givenperiod.

Shouldtheapplicantdisagreewith the decision,theappealproceduresshouldbe
explainedto him.A follow-up lettermustbesentto theScoutconfirmingtheagreements
reachedontheaction(s)necessaryfor theadvancement.If theScoutchoosesto appeal,
theboardshouldprovidethenameandaddressofthe personheis to contact.(See
“Appealing a Decision”in theNational BSAPoliciesandProcedures,No. 33088A.)

10. Immediatelyaftertheboardofreviewandaftertheapplicationhasbeenappropriately
signed,theapplication,theserviceprojectreport, references,anda properlycompleted
AdvancementReportarereturnedto thecouncil servicecenter.

http://www.scouting.org/boyscouts/eagleproject/l2steps.html 7/9/2005



~Eagle ScoutLeadershipServiceProjectWorkbook - 12 Stepsfrom Life to Eagle Page3 of3

ii. Whentheapplicationarrivesatthe council servicecenter,the Scoutexecutivesignsit to
certify thattheproperprocedurehasbeenfollowed andthattheboardofreviewhas
recommendedthecandidatefor theEagleScoutrank.Thisworkbookandreferencesare
retainedby thecouncil.Theworkbookmaybereturnedto theScoutaftercouncil
approval.

Only the EagleScoutR~mkApplication is forwarded to the national Eagle
ScoutService.

12. TheEagleScoutServicescreensthe applicationto ascertaininformationsuchasproper
signature,positionsof responsibility,tenurebetweenranks,andageofthecandidate.
Any item not meetingnationalstandardswill causetheapplicationto bereturnedfor
moreinformation. If theapplicationis in order,theScoutis thencertifiedasanEagle
Scoutby theEagleScoutServiceonbehalfoftheNationalCouncil.Noticeofapprovalis
givenby sendingthe EagleScoutcertificateto thelocalcouncil.Thedateusedonthe
certificatewill be thedateoftheboardof review.TheEagleAward mustnotbesoldor
givento anyunituntil afterthecertificateis receivedby thecouncil servicecenter.The
EagleScoutcourtofhonorshouldnotbescheduleduntil thelocal council receivesthe
EagleScoutrankcredentials.

~agi~cout Leadersh ServiceProj~ctWorkbook

The BoyScoutsofAmerica hiiww~scoiitüi&or~
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